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INTRODUCTION 
 

The EQAMOB project was developed within the framework of the Euro Apprenticeship network1. Today more 

than 380 organisations from all over Europe (skilled craft chambers, training centres, professional organisations, 

regional authorities and non-profit associations) are members of the network to promote, facilitate and enhance 

learning mobility for apprentices in Europe.  

 

In a first phase from 2010-13, the network developed expertise and partnerships in particular by offering 

information and tools. Peer-learning events were organised to discuss topics related to the organisation of 

learning mobility. One particular event was dedicated to the mobilisation of companies and their role in the 

mobility organisation. As a result, members started to award a “label” to companies in the form of a 

customizable certificate and a sticker. A checklist with some basic criteria was proposed to member to evaluate 

the participation of companies in learning mobility and increase the visibility of their activities.      

 

In a second phase, the founding partners and most active members applied for ERASMUS+ partnership projects 

to investigate further quality assurance issues: How can the network strengthen mutual trust and the 

development of partnerships?  As a result, the EQAMOB project, European Quality Assurance for In-company 

Learning Mobility for Apprentices, started at the end of 2014.  EQAMOB focuses on the design, implementation 

and dissemination of a coherent framework of action for high quality “in-company learning mobility pathways”. 

With EQAMOB, the network took a step forward in quality assurance, as not only an individual learning process 

but also shared cognition between members of a sustainable community of practice. For this purpose a concept 

paper (IO1), guidelines, and tools (IO2) for introducing and implementing quality assurance in “In-company 

Learning Mobility” were developed. In the following you will find  

 

 A clear and effective definition of “In-company Learning Mobility”, focused on apprenticeships 

schemes, yet usable in other work based learning contexts 

 A description of high quality “In-company Learning Mobility” and guidelines  

 A set of checklists for accompanying the labelling process allowing a coherent approach for the 

establishment of learning mobility pathways. These tools addressing all stakeholders, including 

hosting and sending companies (that train apprentices).  

 

 

 

 

                                                
1 http://www.euroapprenticeship.eu/en/home.html  

http://www.euroapprenticeship.eu/en/home.html


 
 

 

 

 

5 

 
 
 

 

 

1 METHODOLOGY 
 

First Step: In order to decide about quality assurance steps, it was important to define and characterise first the 

“in-company learning situation”.  What are the aims and expected outcomes of this specific learning situation? 

What are the steps needed to reach the expected results? IDAN/IFA collected and analysed existing definitions 

close to “in-company learning mobility” and definitions, which describe the framework conditions of 

apprenticeship and apprenticeship mobility.  The comparison made it possible to release an EQAMOB “In-

company Learning Mobility” definition. In parallel EQAMOB partners analysed already existing approaches -/- 

tools -/- projects about quality assurance2.   

Second step:  A PEST / STEEPLE3 analysis was applied: It is a simple way to consider in which way environmental 

& social influences may be particularly important and how these factors may or will affect performance and 

activities. It offered an overview of various external fields and domains to take into consideration before deciding 

what quality assurance steps would be important. As a result, the partners chose to focus in particular on the 

matching between apprentices and companies. 

 
 

Third step: In addition, assessment checklists were developed and discussed. However, the EQAMOB quality 
assurance framework has to be convenient to use and efficient. Multiplier events organised for testing the results 
and promotion allowed an external feedback before finalising the prototypes. 

                                                
 
3 STEEPLE analysis is a strategic planning tool that offers an overview of external fields – social, technological, economic, 
environmental, political, legal and ethical – giving insight to each factor and how they can affect our project. 
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2 THE CONCEPT OF “IN-COMPANY LEARNING MOBILITY” AND QUALITY    
 

This chapter summarises the process of establishing a clear and effective definition of “In-company Learning 

Mobility”, focused on apprenticeship schemes, but usable in other work-based contexts as well. The definition we 

apply has an impact on the quality criteria we recommend and the content of the guidelines. The definition is also 

a basis for further discussion for the network members, awarding bodies that will apply EQAMOB Quality 

Assurance Guidelines (QAG) for “In-company Learning Mobility”.  

 

2.1. Definitions to create a new meaning for In-company Learning Mobility. 

 
It is safe to say that the international community has rediscovered the apprenticeship model in recent years. The 

INAP Network founded in 2006, brought together researchers from all over the globe through their interest of 

“re-discovering apprenticeship” (2010). This trend has influenced and sparked a new interest for learning in the 

workplace and the (re-)introduction of apprenticeship schemes with different characteristics, varying from region 

to region and with different traditions. However, they all have some characteristics in common and therefore it 

was necessary on the way to define “In-company Learning Mobility” to agree with some preconditions and 

definitions before it was possible to decide on our own definition of “In-company Learning Mobility”. We had to 

take into consideration existing definitions of “Apprentices” / “Apprenticeship Training”, “Work-place Learning”, 

“Learning Mobility”. 

 

Apprenticeship 

The definition of “In-company Learning Mobility” developed in the EQAMOB project is based on the definition of 

“Apprentices” formulated by the working group on mobility for apprentices and which was set up by the 

European Commission in 2009 and which was used later in the “Euro Apprenticeship project and network”. One 

of the results of this working group in 2009 was the formulation of general criteria at a European level, as the 

definitions and scope of apprenticeships or alternate VET systems vary from country to country. The following 

core criteria for the definition of “Apprenticeship training” were agreed: 

 It concerns Initial Vocational Training 

 It is an alternate training scheme in which training takes place at the workplace (business) as well as in 
school.  

 The business is involved/plays an active role/has responsibility in the constitution of the training program 
as well as in the decision if a person can leave on mobility – not necessarily a contractual link.  

 

Other definitions were taken into consideration, but were criticized as too strict, too vague, too “country specific” 

and/or missing important aspects such as national recognition in the VET system:  
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Systematic, long-term training with alternating periods at the workplace and in an educational institution or training 

centre. The apprentice is contractually linked to the employer and receives remuneration (wage or allowance). The 

employer assumes responsibility for providing the trainee with training leading to a specific occupation.4  

 

Apprenticeship is a combination of on-the-job training and related instruction in which workers learn the practical 

and theoretical aspects of a highly skilled occupation. Apprenticeship programs can be sponsored by individual 

employers, joint employer and labour groups, and/or employer associations 5 

 

A system of training regulated by law or custom, which combines on-the-job training and work experience while in 

paid employment with formal (usually off-the-job training). The apprentice enters into a contract of training or 

training agreement with an employer which imposes mutual obligations on both parties.6 

 

EQAMOB partnership decided to take particularly into account the further work on the definition of 

apprenticeships adopted by the European alliance for Apprentices7: 

 

Apprenticeships are those forms of Initial Vocational Education and Training (IVET) that formally combine and 

alternate company based training (periods of practical work experience at a workplace) with school-based education 

(periods of theoretical/practical education attended in a school or training centre), and whose successful completion 

leads to nationally recognised IVET certification degrees. Most often, there is a contractual relationship between the 

employer and the apprentice. 

 

Apprenticeships are a particularly successful form of work-based learning, based on the following principles: 

Apprenticeships are part of formal education and training programs and lead to a nationally recognised qualification; 

apprenticeships combine company-based training (periods of practical work experience at a workplace) with school-

based education (periods of theoretical/ practical education in a school or training centre); most often, there is a 

contractual relationship between the employer and the apprentice, the apprentice are paid for their work. 

Apprenticeships differ from other types of in-company learning, such as internships/traineeships, that are often 

outside formal education and training programs, and not linked to recognised qualifications. 

 

                                                
4 Cedefop, 2008 & Glossary- Quality in education and training CEDEFOP, Luxembourg, Publications Office of the European 

Union, 2011 
5 A to Z Index.US Department of Labour 
6 Glossary in A shared responsibility-apprenticeships for the 21st century, Australia Government 
7 http://ec.europa.eu/social/main.jsp?catId=1175&langId=en   

http://ec.europa.eu/social/main.jsp?catId=1175&langId=en
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Work-place learning -/- In-company learning 

 

Another definition to consider was “Work-place learning” which is used in different ways depending on who is 

addressing the issue.  

 The European commission addresses workplace learning as a way to promote European Union 

employment policy, stating that there is a transition failure from school to work and a skills mismatch 

between labour demand and supply.8 

 According to Billet and Choy9, work place learning cannot be approached only through traditional 

cognitive science. Learning in the workplace is multi-layered, influenced by socio-cultural aspects and 

different limitations that affect the learning in many ways. This observation makes defining work place 

learning in general terms a difficult task. It leads to the conclusion that work place learning cannot be 

defined without context and meaning. It is precisely there where opportunities for learning, fostering 

and innovation in the workplace takes place.  

 Unwin and Fuller10 have studied workplaces as a potential setting to create and use knowledge in 

different approaches for learning, defining the companies as restrictive or expansive.  

 Lave and Wenger11 introduce the idea of learning involving a process of participation in a community of 

practice. Jean Lave and Etienne Wenger build on the idea that learning involves an enriched process of 

participation of collective learning through a group of people that share a common concern or deep 

interest for something and learn to improve their skills through regular interaction. 

 

Learning in the workplace happens in an authentic work setting placing learning in a specific life context. Learning 

in the workplace provides students with a sense of place and purpose and an introduction to relevant jobs and the 

world of work. Learning in the work place can be directed at the development of identity through participation in 

practice. Assuming responsibility in the workplace increases the learning process. The assessment takes place 

through systemic observation and reflection thus contributing to the product value for the work community.12 

 

This definition has a wider approach – especially compared with definitions that define work-based learning as 

provision of specific skills and competencies according to a respective profession and training profile.  

                                                
8 http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/lsa/139011.pdf  

9 Stephen Billett Sarojni Choy, (2013),"Learning through work: emerging perspectives and new challenges", Journal of 

Workplace Learning, Vol. 25 Iss 4 pp. 264 - 276 
10 http://www.tlrp.org/pub/documents/apprenticeshipcommentaryFINAL.pdf 
11 http://wenger-trayner.com/ 
12 (Elsa Eiríksdóttir and Jón Torfi Jónasson (2014) Presentation – VET at Schools and at the Workplace – The Icelandic case. 

School of education, University of Iceland.) 

 

http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/en/lsa/139011.pdf
http://www.tlrp.org/pub/documents/apprenticeshipcommentaryFINAL.pdf
http://wenger-trayner.com/
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This definition above does not explicitly say something about professional skills, but, more than other definitions, 

covers aspects such as identity, responsibility for production, social responsibility to the community and to the 

environment, etc. A workplace in this sense can be seen as a place of learning, transfer of knowledge and skills 

moving from expert to novice and the other way round. These ideas have also influenced our conceptual 

framework. They are quite coherent with our approach and vision of the meaning of “In-Company Learning”. 

 

Learning mobility 

 

Finally, yet importantly, another approach to consider was the one of “Learning Mobility” based on a definition 

that was already used in the Euro Apprenticeship network. It is a definition published by Søren Kristensen:  

 

Placements abroad are considered as a didactic tool for fostering skills, notably professional and technical skills, 

international skills (foreign language proficiency, intercultural competence and personal (broad, generic) skills). 

Learning mobility consist of a period of work experience (or work-based learning) undertaken in another country. The 

immersion in practices (in contrary to "work shadowing" and "work visits") in an intercultural context foster an ability 

to identify (and question) work practices and learning processes by offering a "contrast medium", a background 

against which known practices and their relativity become visible. Combining practice and inter-cultural aspects, 

mobility also fosters personal skills and the ability for reflection on their own learning and for self-directed learning 

(taking responsibility for their own learning process).  

 

Another, shorter and less extensive, definition that leaves a lot of space and does not say much about the 

learning environment and the skills that should be fostered or acquired during the mobility process was published 

on a European platform: 

 

By learning mobility, we mean transnational mobility undertaken for a period, consciously organised for educational 

purposes or to acquire new competencies or knowledge. It covers a wide variety of projects and activities and can be 

implemented in formal or non-formal settings.13 

 

 

 

 

 

 

                                                
13 http://pjp-eu.coe.int/en/web/youth-partnership/european-platform-on-learning-mobility  

http://pjp-eu.coe.int/en/web/youth-partnership/european-platform-on-learning-mobility
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Conclusion  
 

After this desk research, taking also into account all EQAMOB partner contributions and discussions, the 

partnership decided to carry on working with the following definition of In-company Learning Mobility: 

 

In-company Learning Mobility consists of a period of work experience (or work-place learning) undertaken in 

another country. The objective of In-company Learning Mobility is to promote and enhance professional, 

international and transversal skills. Situated learning in a work environment allows for learning in context. 

Practical experience in an intercultural context fosters the ability to identify (and question) and reflect on 

work practices and learning processes for everyone involved. 

 

It will be difficult to understand fully the relationship between working and learning and that there is no 

universal/general model available; there are multiple connections and possibilities depending on the economic 

and social environment and different approaches are used to develop a framework. Different learning outcomes 

emerge depending on the extent and context of the mobility. If the mobility is for a short period, providing 

cultural and social aspects have a greater relevance; if longer periods are concerned, organisational learning or 

even expansive learning can takes place. Further, to add a note to Søren Kristensens definition: the focus lays on 

placements that take place in a company or in a similar working context, such as practical (apprenticeship) 

training workshops, supra-company training centres or training alliances with a close link to one or several 

companies and therefore our definition has a strong company-based component. One can maintain that learning 

in the workplace is more than just “learning by doing” or experimental learning14. As Lave and Wenger pointed 

out, the specific situation -/- context involves participants engaging and generating meaning and points out the 

need to understand knowledge and learning in context.   

 

Built on this definition we continued the work on specific quality recommendations to support all actors involved 

and to assist sending / hosting organisations and sending-/-hosting companies to match these underlying 

expectations of in-company learning mobility. 

 
 
 
 
 
 

                                                
14 http://learningfromexperience.com/media/2010/08/Learning-styles-and-disciplinary-difference.pdf  

http://learningfromexperience.com/media/2010/08/Learning-styles-and-disciplinary-difference.pdf


 
 

 

 

 

11 

 
 
 

 

 

2.2. What is quality in “In-company Learning Mobility”? 
 

 

Quality in mobility is achieved when the mobility experience meets the needs and expectations of the mobility 

beneficiaries by accomplishing the mobility requirements. 

(Definition of quality in mobility, Q- placements handbook, BE) 

 

 

When looking at the different tools and documents available for the organisation of mobility in general (online), 

it is important to realise that they are mainly EU oriented, meaning that the EU commission funds them and 

influences the aims of mobility, vocational education, work place training etc. Furthermore, many existing tools 

are also written from the perspective of a school community. Nevertheless, most of the existing approaches aim 

at improving and enhancing the quality of mobility projects via the same activities and tools:  

 

 Organisational procedures: check lists (before, during and after placements) including preparation of 

participants 

 Monitoring procedures: there are differences in approaches here from simple tools focusing more on the 

students (the term apprentice is not often used) to procedures for mentors-/-tutors. Training centres 

seem to play a major role in the monitoring process.   

 Follow-up and evaluation procedures 

 

Most of the existing projects and networks follow a before- during – and after scheme combined with a 

thematic approach. Indeed, mobility experience are structured in three phases: before the actual experience 

takes place, the time spent in the hosting organisation, and finally the procedures for the capitalisation of the 

experience, financial report (if necessary), etc. 

 

The www.euroapprenticeship.eu platform aims to promote of material developed through numerous pilot and 

mobility projects and therefore proposes a tool database15 following this scheme. The database enables 

knowledge sharing and is a resource repository where members can retrieve or contribute tools that are useful 

in any of the defined phases or sub-phases. 

 

 

 

                                                
15 http://www.euroapprenticeship.eu/en/home.html,  
  

http://www.euroapprenticeship.eu/
http://www.euroapprenticeship.eu/en/home.html
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We can also highlight some projects that developed tools for one phase or one organisational step in particular 

such as PREMO16 for the preparation phase, PERFECT MATCH17 for the matching and assessment, Q Mentor 18 

for the monitoring. In general, however, it is commonly admitted that planning ahead and taking into account 

ALL phases AND the different aspects of the organisation of mobility (logistical, administrative, financial and 

pedagogical aspects …) is essential and the best way to organise a successful project ensuring benefits for all the 

actors and participants involved.  

 

When it comes to tools related to quality assurance in particular, we can highlight some approaches (not only for 

mobility):   

 

1/ EQAVET quality assurance guidelines from the EU commission.19. In particular regarding work-based 

learning, the EQAVET working group has identified six Building Blocks that could support work-based learning. 

These identified the need to 

 

 Design - work with partner organisations to ensure the relevance of learners' training during periods of 

work based learning 

 Improve - agree with partner organisations when the quality of training will be monitored and how 

improvements will be made 

 Respond - continue to be aware of the specific needs of learners throughout their work based learning 

 Communicate - ensure learners and partner organisations are kept well informed and receive frequent 

updates on all aspects of training 

 Train - ensure staff are well prepared for their training role which includes quality assurance 

 Assess - work with partner organisations to review the work-based training program, assess and certify 

individual learner’s achievement where appropriate. 

 

These statements (which are not strictly speaking part of the EQAVET recommendation) provide a set of simple 

and straightforward actions that support quality assurance in work-based learning.  

  

 

                                                
16 http://preparalamobilita.eu/ 

 
17 http://www.perfectmatch.fi/ 

 
18 http://www.q-mentor.eu/?lang=en 

 
19 http://www.eqavet.eu/gns/home.aspx http://www.eqavet.eu/workbasedlearning/GNS/Home.aspx 

http://preparalamobilita.eu/
http://www.perfectmatch.fi/
http://www.q-mentor.eu/?lang=en
http://www.eqavet.eu/gns/home.aspx
http://www.eqavet.eu/workbasedlearning/GNS/Home.aspx
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2/ The European Quality Charter for Mobility20  

 

Following a recommendation (EC) No 2006/961 of the European Parliament and of the Council of 18 December 

2006 on transnational mobility within the Community for education and training purposes, the charter is 

attached to all mobility training agreements and signed by all actors involved. It consists of ten principles that 

can be adapted to the specific nature and peculiarities of each stay. These principles are: 

 Information and guidance 

 Learning plan 

 Personalisation 

 General preparation 

 Linguistic aspects 

 Logistical support 

 Mentoring 

 Recognition 

 Reintegration and evaluation 

 Commitments and responsibilities 

 

3/ ECVET Tools  

 

Recently, ECVET and ECVET tools were and still are in the focus of the preparation, valorisation and recognition 

processes of learning mobility. The ECVET system is a framework for transfer and recognition of individuals' 

learning outcomes with the aim of achieving a qualification. The ECVET toolkit21 summarizes clear definitions of 

what ECVET is, describes in which context ECVET is to be used and gives a clear overview of existing and 

recommended tools and how to use them. The most important tools in the context of apprenticeship or In-

company Learning Mobility are: 

 “Memorandum of Understanding (MoU”) – an agreement among the institutional partners involved 

concerning their tasks and obligations as well as monitoring and validation 

 “Learning Agreement” – an individual document signed by the participant, the sending and the hosting 

company that contains learning outcomes already achieved, expected learning outcomes during-/-after 

the placement abroad 

 “Personal Transcript” – the confirmation of the achieved outcomes that should lead to the recognition of 

the learning outcomes in the home country. The use of ECVET and ECVET documents are highly 

recommended in almost all EU countries in order to make qualifications and learning outcomes visible 

and comparable in all countries and learning environments.  

                                                
20 http://europa.eu/legislation_summaries/education_training_youth/lifelong_learning/c11085_en.htm 
21 http://www.ecvet-toolkit.eu 

http://europa.eu/legislation_summaries/education_training_youth/lifelong_learning/c11085_en.htm
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4/ Other tools and networks  

 

Q-Placement22: The project developed an easy-to-use quality assurance handbook in twelve European 

languages that aims at facilitating the management of international workplace training for IVET teachers and 

tutors, mobility coordinating organisations, IVET students, apprentices and host companies. By using this 

handbook, companies, students and teachers will find it easier to take part in the existing mobility programs, as 

their expectations are aligned, thus enhancing the quality of international workplace training experience. 

 

Europemobility Network23 has developed quality standards and procedures for different stakeholders to ensure 

successful transnational mobility. The Thematic “Commission on Quality Assurance” collected good practices 

from every educational sectors and they produced a “Quality Observatory & Toolbox”.  

 

The project gives a “Quality Label of Mobility Coordinators for educators” who implement learning mobility 

schemes according to a structured approach. The quality of transnational learning mobility initiatives is ensured 

by documented actions and specific solutions adopted for all relevant phases: Preparation and Planning, 

Implementation, Evaluation and Action of improvement. A Europemobility Network Quality Label for Host 

Organisations certifies that the host organisation provides the foreign mobile learners with a safe, relevant and 

stimulating learning environment. The focus is on the educational process and therefore the Quality Label issued 

when the host organisation makes an internal tutor available who is capable of providing the appropriate 

induction and on-going mentoring/tutoring/coaching support. As a prerequisite, a written Training/Learning 

Agreement is produced before the start of the practical experience or work placement, detailing the learning 

outcomes to be attained and assessed within the mobility period.  

 

NETinVET24, with a focus on International trade and transport & logistic, implements a quality approach certified 

by the “NETINVET” label. The quality approach is based on a requirements charter validated by each of the 

mobility stakeholders: training centres, companies and learners. All phases related to mobility are taken into 

consideration in a process that monitors the recommendations from the various quality charters on a step-by-

step basis. Mobility operation quality control is based on feedback gathered systematically from the different 

players involved in each mobility operation. Mobility in "NETINVET" terms includes hosting activities, facilitating 

the search of accommodations and ensuring the cultural immersion of the learners. 

 

                                                
22 http://www.q-placements.eu/  

 
23 http://www.europemobility.eu  
24 http://www.netinvet.eu/?lg=en  

http://www.q-placements.eu/
http://www.europemobility.eu/
http://www.netinvet.eu/?lg=en
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Conclusions  

 

The list of inspiring approaches and tools are long.  To assure quality, most of them follow a logical phasing 

combined with some thematic priorities. These approaches inspired EQAMOB of course when we develop our 

quality approach focusing on acknowledgement and visibility of the involvement of companies in In-company 

Learning Mobility.  

 

Euro Apprenticeship network shares the same challenges as other networks: motivating sending companies and 

enhancing the quality of hosting in the company is an essential element and, in some way, a bottleneck, of 

quantity and quality of existing mobility projects and schemes. Indeed, as a network, we have experienced a 

shortage of sending and hosting companies getting involved in apprenticeships and internships. One reason is 

also the inexplicit, still low or non-structured coordination between actors in this field. Boosting the network and 

members in the sense of developing their potential to implement high quality transnational work-based 

learning is one answer.  

 

The first generation of the Euro Apprenticeship “label” focused explicitly on the valorisation of the engagement 

of companies. With EQAMOB&CO, we want to take a step further and address at the same time measures to 

improve the coordination between actors.  
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3. FROM THE EXISTING Euro Apprenticeship LABEL TO EQAMOB&CO 
 
This chapter describes the step from the first generation of the label to EQAMOB&CO. One of the main problems 

raised by all mobility coordinators is the difficulty of mobilising companies. The first generation of the EAS 

“label” 25for companies was developed to make the participation of companies in learning mobility more visible 

and to raise interest among companies and sector organisations. Since 2013, the EAS label is part of the 

European Alliance for apprenticeship pledges and more than 500 labels have been awarded since.  

 

As a promotional tool, the “standards” to get the “label” were simple and most companies could potentially fulfil 

them. The recommendation was not to create supplementary barriers to be admitted as a sending or hosting 

company, but to develop a mark of recognition. The training centre or stakeholder close to the company 

awarded the certificate. In this sense, the EAS “label” is a source of information for externals: “this company 

respects/complies with certain criteria” and it is a symbol of belonging: “my company is member of the 

community supporting the transnational learning mobility”.  

 

The company agrees to the following basics:  

 The company should agree to learning goals, be involved in the positioning and (professional) 

preparation of the candidates and participate in the evaluation / assessment process of the mobility 

period. 

 Hosting companies offer suitable and high quality learning and work environments matching previously 

identified learning goals or learner profiles. A tutor should be appointed for organising support and the 

follow-up of the learner.  

 Hosting-/-sending companies should participate in the evaluation and assessment of acquired 

competencies and the learner’s progress. 

These basics are agreed upon with the company before the mobility takes place. The commitments are 

associated with criteria that can be used by the sending training institutions for monitoring the respect of these 

commitments. While the commitments are broads and general, the criteria’s which are used for evaluation are 

concrete and measurable. 

 

 
 

                                                
25 http://www.euroapprenticeship.eu/en/mobility-label-2.html 

 

http://www.euroapprenticeship.eu/en/mobility-label-2.html
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Quality Commitments  
The company  

Criteria’s for the monitoring by the training centres -/- 
members  

1/ … respects regulations and laws 

Formal agreement, (about salary agreements if salary is paid 
or not during the exchange, insurance information, learning 
agreement signed). 
 
 

2/ … provides a safe work and good training environment  

Apprentice has been informed about the work program and 
environment (their tasks, products, tools, machines they will 
handle etc. …) and the health and safety rules 
Hosting company has liability insurance for the incoming 
apprentice. 

3/… participate in all phases of mobility (before, during, 
after)  

Yes -/- No 

Sending company  

A learning agreement is signed (company has contributed to 
the definition of the learning objectives and working tasks) 
Participation in a debriefing. 
 

Host company:  
Provide a learning situation / work situation corresponding to 

the agreed learning objectives 

A learning agreement is signed (company has contributed to 
the definition of the learning objectives and working tasks, a 
work programme / activities and tasks are defined and 
accepted). 
 
A contact person or tutor (trained, skilled, sufficient 
experienced) / coaching is provided 
 
There is a set of “formal” evaluation situation 
and the company participates in evaluation set up by the 
training centre 
 
The participation is attested/documented (prepared by the 
training centre) 

4/ … cooperates with the “competent body” 

The company co-operates with the training provider, 
which coordinates the exchange. 
The company uses the agreement forms provided by 
the training provider. 

5/ … promotes mobility and share the benefits / the 
outcomes –takes outcomes into consideration in its 
company / valorises, gives value to the benefits. 

The company takes part evaluation such as debriefing 
with apprentices and take part in promotion activities if 
there are some organized and share experiences. 
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After the sending-/-hosting EAs member organises the evaluation of the placement with the company and 

awards a certificate and sticker to the sending - / - hosting companies in their country. The certificate is available 

online: EAS member’s needs to customise and download the certificate. The information is stored in a database 

but not published. The certificate and an adhesive - / - sticker can be issued to the company.  

 

Further development: from basics to a label  

 

The EQAMOB project aims to further investigate the “back office” of the awarding process and to explore 

possibilities to upgrade the existing label. However, there is still a need to also welcome newcomers, both 

inexperienced mobility coordinators and companies sending or hosting for the first time or occasionally involved. 

There is still a need to “spread the word” about mobility opportunities and convince companies of the benefits 

that learning mobility can bring.    

 

EAS members already support companies during all phases of the organisation of mobility (before, during, after), 

but can the network take a step further to strengthen mutual trust and the development of sustainable 

partnerships among members of the network?   

 

EQAMOB partners therefore took a step further both in quality criteria for the company and the quality 

assurance system in the back office for the mobility coordinators.  

 

With EQAMOB, the network also takes a step forward in quality assurance, as not only an individual learning 

process but also shared cognition that results in the process of becoming a member of a sustained community of 

practice.  

 

The full awarding process and the proposition of a community of practice will be described further in chapter 4 in 

relation with our selected quality criteria. 
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4. QUALITY ASSURANCE GUIDELINES   
 

4.1. Actors Involved and Criteria for Becoming an Awarding Body 
 

Giving “In-company Learning Mobility” pedagogical depth is a challenge due to the diversity of actors involved. 

Different organisations with different profiles are involved in “In-company Learning Mobility” projects:   

1. Sending “intermediary” organisation = training centres (coordinators) 

2. Sending company 

3. Hosting “intermediary” organisation = training centres (coordinators)  

4. Hosting company  

 

Each of these organisations has its own particularities, needs and roles in the process. The well-structured and 

organised coordination between these different actors and roles is therefore an important indicator for the 

quality of the process.     

 

The sending intermediary organisation generally ensures the global framework: insurance, organisational, 

logistical matters and financing conditions. They take care of the information and selection process, the 

preparation of the learners, the providing adequate information to partners, the evaluation and if applicable, the 

recognition of the internship. As the apprenticeship (work) contract is usually maintained during the mobility 

period, the sending company stays legally responsible for the learner. This can also cover the maintenance of 

salary and social charges when applicable. Therefore, the sending organisation are also often heavily involved in 

disseminating information, formalising the agreement with the sending company, and providing further support 

to reduce administrative burdens for the company.   

 

The sending organisation also negotiate also with the hosting intermediary partners who need to find suitable 

hosting companies able to offer adequate training/learning conditions including evaluation responsibilities when 

relevant. Regarding the companies involved, they should prepare, follow and debrief with the sending and 

hosting company to identify together how the participant and the company can benefit from the experience. 

Indeed, the creation of “In-company Learning Mobility” brings together different participants in a social learning 

system. As the scholar Etienne Wenger-Trayner26 has pointed out, learning in the work-place is a complex 

structure of social settings and a dynamic practice: meaningful learning requires both participation and 

reflection in order to create value. 

 

 

                                                
26 http://wenger-trayner.com/  

http://wenger-trayner.com/
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In this context, we of course have to keep in mind that companies come in all sizes and each with their own social 

and work culture. Some companies may feel that they are well equipped to partake in mobility projects. Lorna 

Unwin and Allison Fuller27 have studied companies in order to find a way to improve the quality for apprentices in 

the UK. In their studies, they have developed a company profile that characterises restrictive and expansive 

environments for apprentices in In-company Learning. The aim of the EQAMOB label is of course not to analyse 

companies if they offer a restrictive or expansive learning environment. However, awarding bodies should be 

aware of this continuum and through the quality assurance guidelines can offer support for those involved.  

 

Furthermore, a company can approach “In-company Learning Mobility” in different ways, depending on the 

characteristics of the mobility. Meaning that there can be a difference in the approach depending on the 

duration, the level of expertise (intermediate - / - advanced) and the age of the apprentice. This has to be taken 

into consideration in the planning of the placement28. 

 

Among the numerous activities - / - capacities listed above, all of which may seem in a way equally important to 

mastering the organisation of high quality mobility, we found that some stand out with regard to our aims for in-

company learning: enhance professional, international and transversal skills and foster the ability to identify 

(and question) and reflect on work practices and learning processes. The following criteria cover all aspects of 

a high-quality In-company Learning Mobility, but be aware of the fact that in some mobility projects not all 

aspects are relevant:   

 

 Capacity to “match” all players involved; sending and hosting intermediary partners act as matchmaker 

between sending companies and hosting companies making a coherent link from the sending context to 

the hosting context and back again.  

 Ability to prepare and provide all partners with clear, accurate and up-to-date information concerning all 

requirements   

 Ability to apply knowledge about transparency and recognition of competencies acquired abroad 

 Ability to evaluate placements in companies by taking into consideration the training focus of the 

trainees and the possible recognition of the training period and the competencies & learning outcomes 

acquired abroad as part of the training in the home country. 

                                                
27 http://www.tlrp.org/pub/documents/apprenticeshipcommentaryFINAL.pdf; The idea of expansive learning 
comes from the work of Yrjö Engeström27 and as he says: “The object of expansive learning activity is the entire 
activity system in which the learners are engaged. Expansive learning activity produces culturally new patterns of 
activity. Expansive learning at work produces new forms of work activity.”  
  
28 A flow is what happens before/during and after an in-company learning mobility placement 

http://www.tlrp.org/pub/documents/apprenticeshipcommentaryFINAL.pdf
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The future awarding bodies need to prove their professional know-how and experiences in international In-

company Learning Mobility in the fields of funding- / - financing of placement for apprentices as well as in the 

organisation of mobility stays abroad from starting point to evaluation and recognition.  

The awarding body needs to prove continuous staff and infrastructure for continuously evaluating companies 

that apply for an EAS label.  

 

4.2 How to Become an Awarding Body?  
 
The Euro Apprenticeship platform is coordinated by APCMA, Assemblée permanente des Chambres de métiers 

et de l’artisanat. APCMA physically maintains the platform but it is the project-funded community of the Euro 

Apprenticship partners and network that are responsible for the quality and aims of the platform.  

 

Members and future awarding bodies will have the possibility in the registration form - / - profile to choose to 

upgrade to or directly become an awarding body with full access to the EQAMOB tools. In this case an 

application form with supplementary information needs to be submitted. The application to be an awarding body 

is received, recorded and reviewed online. APCMA and the EQAMOB&CO partners will check the application. If 

the application is not valid or has to be improved, the applicant is notified. If the application is accepted, then the 

applicant receives a positive notification with access to all resources online. APCMA will issue the EQAMOB&CO 

charter to the awarding body.  

The list of awarding bodies will be published on line and highlighted.   

 

4.3. How to Award the Label to Companies?  
 
The awarding body is responsible for mobilising sending companies and finding hosting companies / placements 

and monitor the process. Its task is therefore first to promote and explain the process and the label and what it 

entails for the company. 

 

If the company wishes to receive the label a review is conducted. Assessment checklists are available on line to 

serve as tools to help awarding bodies review potential sending or hosting companies (see appendix). It should be 

noted that not all elements on the checklist are always applicable depending on the national context and 

situation of the awarding body.  

 

If the review is positive, the awarding body registers information about the company online, the company 

receives a certificate and access to the toolbox with EQAMOB&CO items for promotion (stickers, banners etc.)   

 

The label has a “lifetime”. Companies are listed in a database but not published online.   
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CoP

Practice

Mandate

Motivation

Community

Structure

Domain

4.4. How to Use the QAG & Developing a Community of Practice 
 

 The aim of the Quality Assurance (QA) guidelines is to not only 

support the members of the (EAS) network to  establish a quality 

assurance process that encourages companies to engage in “In-

company Learning Mobility”, but also to develop consistent 

partnerships developing collective competencies to be shared and 

learned from each other. Members should partake in joint activities 

and discussions, helping each other and sharing information to 

form a community of practice29 . Members of a community of 

practice are practitioners with common interests and goals. 

 

 
They develop tools and resources together in order to improve processes and address problems. EQAMOB aims 

to develop practices that address the quality of “in-company learning for mobility apprentices” and we identified 

six essentials of a CoP for in-company Learning Mobility 

 Members of the community are genuinely interested in supporting and providing a setting for In-

company Learning Mobility and at the same time improve the abilities and competencies of the 

community.  

 In-company Learning Mobility has a thematic orientation to provide QA guidelines for the community 

that are displayed in a LABEL, representing the community and what it stands for. 

 Each member has their own practice within the domain of CoP. Every member is aware of each other’s 

way of work and responsibilities. In order to sustain and improve the QA guidelines and the value of the 

label, all members need to reflect on their own practices in their daily work.  

 Our motivation ensures the existence of the community of practice.  

 Submitting an application form shows commitment to the CoP. The checklist defines the task at hand 

and expects measurable results. The checklist also frames the space for the level of commitment to the 

members of the CoP 

 The structure of CoPs goes beyond organisational boxes. It finds a balance between formal and informal 

structure. Members can choose their level of activity in the CoP and hierarchy is not an issue. 

                                                
29 http://www.teaching-learning.utas.edu.au/__data/assets/pdf_file/0007/185605/CoP-Reader-Complete.pdf  

http://www.teaching-learning.utas.edu.au/__data/assets/pdf_file/0007/185605/CoP-Reader-Complete.pdf


 

 

 

 

 
 

 

 

 

 

1.  Criteria of High Quality for sending companies – Guidelines of Quality Assurance in the Community of Practice for In-company Learning Mobility:  

The following table shows the requirements a high-quality sending company should fulfil.  
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REQUIREMENTS SPECIFICATIONS & CRITERIA:  KEY ISSUES, MAIN MASSAGES & FACTORS FOR SUCCESS 

 

 

… requirements for funding; 

… organisation of mobility stays abroad from starting 

point to evaluation; 

… recognition of acquired competencies & learning 

outcomes in national/regional context; 

… pedagogical, cultural and international knowledge 

& competencies; 

… national, regional and international networks and 

stakeholders and potential reliable partners; 

The organisation of mobility stays abroad is very complex and includes a variety of 

aspects such as organisational, social, (inter)cultural and personal issues, including 

travel arrangements, knowledge about professions, economic developments, existing 

and expected learning outcomes as well as characteristics, needs and prospects of 

participating mobile apprentices and sending and hosting companies and partner 

institutions.  

Sending organisations take on high responsibility of all those aspects. Therefore, it is 

indispensable that they have employees / professionals in their institution with 

experience, knowledge and contacts to different stakeholders, companies and relevant 

institutions. They need to work closely with the respective national agency and/or 

other relevant funding institutions and stay “up-to-date”. Moreover, informal 

experiences, social and interpersonal, (inter)cultural as well as communication and 

language skills are considered as highly important for people working in high-quality 

transnational mobility projects. 

 

 

 



 
 

 

 

 

3 

 
 
 

 

 

A conjunction, a 

“matchmaker” that … 

… has international, national and regional contacts to 

relevant players. 

… is able to network and match all players involved, 

such as mobile apprentices, sending and hosting 

companies/schools as well as other relevant players 

and stakeholders. 

It is not only the knowledge about funding processes, branches and economic 

developments, companies and schools nearby or active in hosting countries, etc. that 

makes an in-company learning mobility project successful. It is also about being able to 

bring the relevant people together.  

Since in-company learning mobility should respect individual knowledge and 

competencies, needs and possibilities of participants as well as of companies, in 

addition to formal processes much information is exchanged on an individual and often 

informal basis between sending and hosting partners and participants. Sometimes 

projects and placements arise from personal contacts, start on the basis of single 

experiences and only then grow into a formal long term in-company learning mobility 

project.  

In order to initiate in-company learning mobility projects and conduct them 

successfully with respect to individual needs, it is necessary to communicate with 

relevant partners and connect them. 
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“Information point” –

provide all partners with 

clear, accurate and up-

to-date information 

about … 

… social security and overall status of mobility 

apprentices in the home as well as in the sending 

country. 

… insurance matters (travel, liability, accident, 

etc.). 

… recognition – Are the competencies acquired 

abroad recognized as part of the training in the 

home country and under which conditions? 

… travel arrangements (ways of travel, local 

transports, etc.) and accommodation. 

… cultural differences, characteristics of the 

environment (working & living), incl. working 

conditions. 

… funding conditions and requirements. 

 

 

 

It is absolutely necessary, that every partner in an in-company learning mobility activity 

has all relevant information. There must be one organisation / institution that takes on 

responsibility over the work and information flow. Since only sending institutions can 

apply for European funding and usually know the mobility apprentices, the companies and 

partners, the sending organisation is responsible for the overall quality of the mobility 

project, which is only possible with extensive information on all sides. 

This includes all in the aspects mentioned in the middle column and the responsibility that 

every partner in the project has the information that they need for a successful in-

company learning mobility activity.  

Keywords in this sense should be: clear, accurate, up-to-date, in good time. 
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Documents and 

agreements 

Arrangement of the content and definition of who 

is responsible for what. 

Relevant documents are: 

- Memorandum of Understanding (MoU) / 
Partnership Agreement 

- Learning Agreement – including knowledge and 
competencies at the beginning of the placement 
and expected learning outcomes during / at the 
end of the placement 

- Personal Transcript / Certification 

ECVET provides model agreements for those 

three. EUROPASS provides models and 

documents for CV, Language Passport, Europass 

Mobility, Certificate - / - Diploma Supplement. 

Reports according to funding rules and/or rules of 

the sending organisation, school or company. In 

addition, individual agreements, log-books and 

certificates can/should be used. 

Some of these agreements and documents are obligatory for transnational placements 

that are funded by European, national, regional or sectoral programs. 

Some of them are designed for the phase “before” the placement (the planning phase), 

others for the phase “during” the placement (the implementation), and some for “after” 

(the follow-up).  

Funding structures and instruments as well as questions regarding recognition can be 

complicated and not in every European country, teachers, trainers and 

apprentices/students are used to formulate learning outcomes.  

A high-quality sending organisation knows which documents and agreements are 

necessary and relevant in which case, is able to arrange the contents and defines who is 

responsible for what.  
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2. Criteria of High Quality for hosting companies – Guidelines of Quality Assurance in the Community of Practice for In-company Learning Mobility 

 

Hosting companies are the main body regarding In-company Learning Mobility in the hosting country. In many cases intermediary institutions, schools or training centres are 

involved. If such an organisation is involved in hosting apprentices, it is usually responsible for providing adequate framework conditions concerning accommodation, 

logistics, cultural activities, language classes in the hosting country and builds the bridge to the hosting company. Very often hosting organisations and hosting companies 

work closely together, especially in the areas of monitoring and recognition.  

In any case, having a high-quality hosting company is the quintessential part of high-quality In-company Learning Mobility in the hosting country. The hosting company is 

where apprentices spend most of their time abroad and where they expand their knowledge, skills and competencies according to their job profile, which is the basis for the 

recognition of the in-company learning activity.  

 

The following table shows the requirements a high-quality hosting company should fulfil.  
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REQUIREMENTS  SPECIFICATIONS & CRITERIA  KEY ISSUES AND BENEFITS   

Professional Know-how Requirements for hosting an In-company Learning 

Mobility apprentice: 

- Professional standards 
- Communication skills 
- Social skills 
- Newcomer introduction 
- Definition and appointment of responsible staff 

A company hosting apprentices for the period of a work placement enhances its own 

professional skills through preparing and partaking in in- company learning experiences.  

In a high-quality hosting company, staff involved in the mobility project are prepared for 

organisational details of the mobility stay, training needs of the apprentice and special 

needs. 

Mobility apprentices are offered a “new-comer introduction”, including formal and 

informal procedures, checklists, characteristics of the company culture, etc. Mobility 

apprentices are often highly skilled and motivated in their tasks which benefits the 

company. 

 

Encourage skilfulness Company where apprentices can improve their 

competencies and skills. This fosters international 

and cultural skills in an authentic work setting.  

Engaging in hosting a mobility apprentice encouraged the skilfulness of all involved. The 

person responsible for the mobility apprentice develops their skills and competence as a 

trainer and develop new knowledge at the same time. This in turn enhances the company 

as a whole. 

 

 

 



 
 

 

 

 

8 

 
 
 

 

 

Defining and responding 

to the learners training 

needs 

Before the placement: 

Definition of tasks, expected learning outcomes 

and work areas for the learner; proper use of 

documents according to needs 

 

During the placement: 

Assistance, regular monitoring and supervision, 

adaptations in tasks, fields of work, etc. if 

necessary;  

Integration 

 

After the placement: 

Documentation of the placement period and 

learning outcomes achieved by the mobility 

apprentice; feedback 

(also basis for future processes)  

 

 

A successful placement relies on careful preparation. The roles of everyone involved 

should be accurate and transparent. This benefits everyone involved and ensures that 

expectations are realistic and explicit. 

The correct handling of documents is necessary to protect everyone involved. These 

simple procedures that are put into place to assist all participants can benefit companies in 

their own domestic training schemes.  
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Assistance, support, 

supervision and 

monitoring 

Hosting companies need to be willing and able to 

participate in assessment, learning and monitoring 

processes and need to use the required 

documents. 

The level of participation may differ according to 

the different characteristics of the mobility. 

 

Companies that receive mobility apprentices will be provided with support for monitoring 

issues if required. This will be done by the local intermediate partner involved in the 

organisation of the mobility. 

Improvement of future 

processes 

Feedback should be given to the mobility 

apprentice and sending organisation 

Company review;  

Results and findings with respect to future hosting 

activities 

Improvement of the process guarantees cohesion and promotes the sustainability of the 

In-company learning mobility scheme. 

It is important to monitor the mobility from all perspectives in order to develop the 

organisation. This should prevent unforeseen problems. The problem solving can be 

shared amongst partners in full anonymity.  
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APPENDIX 
 
 

 Checklists for recognition of awarding bodies  

 Checklist for awarding bodies for awarding the label to sending companies  

 Checklist for awarding bodies for awarding the label to hosting companies  

 Application form  

 Charter for awarding bodies  

 


